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WELCOME 

Iqbal Masud 
Director – Health & WASH Sector 

Date: 7th September,  2022

Presentation Outlines

• 2021 -2022 Summary 

• Updates on new projects and progress on further 

possibilities

• New Initiatives for system strengthening

• Strengthening Safeguarding Mechanism 

• Significant Project Achievements

• Challenges 

2021 - 2022 Summary 

Updates on Projects and Institutions : 2021-2022 

Tobacco Control and Prison Intervention  - Possibilities to Extend 

Human Resource Dash-board 
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Updates on new projects and progress 

on further possibilities

New Project

42 months long "BWSEP“ project started implementation in Potuakhali, 

supported by Max Foundation. 

New Submission 

• UNODC – Youth Program (Proposal) 

• UNODC – Child Program (EOI)

• HEU – Listing Survey in Manikganj (Proposal)

• HEU – SO-EOI for Borguna and Laxmipur

Possible Project (in progress)

• WHS Survey, HelpAge International and DAM, supported by WHO 

HQ

• Vashanchar, project to ensure surgeon support 

New Initiatives for system 

strengthening

Management oversight 

• Formation of Sr. Management Team

• Formation of project oversight committee 

Strengthening M&E 

• Management response and follow up system for project 

level

• Monthly work plan for project leads 

• Central Filing System

• Safeguarding compliance mechanism review and 

strengthen

New Initiatives for system strengthening

Service System Strengthening 

• Tele-medicine Service: Software development has 

completed, error and trail has been going on, waiting for 

launching

• Pharmacy software: In progress 

• HR software: In progress 

New Initiatives for system strengthening

Documentations

• Experience and expertise (done)

• Abstract book  (in progress)

• Historical Timeline (done)

• Annual Report, H&W sector (In progress)

• Best practices/Case story book (In progress)

• AMIC Barta

• Bulletin 

• You-tube (DAM-Health) 

• Website (AMIC & Health Sector)



9/8/2022

3

Strengthening Safeguarding 

Mechanism

• Annual Training Plan

• Safe Guarding Checklist (Draft) 

• Training Completed on gender and PSEA, covering 700 staffs

• Each and every meeting covering safeguarding agenda, 

recruitment process incorporated safeguarding issues 

• Safeguarding Team has been meeting regularly, TOR for 

safeguarding focal and complaint register format has finalized 

for the use of H&W sector; 

Significant  Achievements

Institutions

Significant Project’s Achievements: Male Drug 

Treatment & Rehabilitation Center

A total of 326 patients got admission and treatment completed 177 under

the Gazipur & Jashore DTC and Hena Ahmed Monojotno Kendra. The chart

below states socio demo-graphic information of the admitted patients.

Significant Project’s Achievements: FDTC

123 patients got admission and treatment completed  81. The chart 

below states socio demo-graphic information of the admitted patients.
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Significant Project’s Achievements: Mental Health 

Services at Monojono Kendra and Outdoor 

Counseling Center  

Mental Health Services: The Centers has expertise to deal with

numerous mental health problems such as depression, anxiety, panic

attack, Obsessive Compulsive Disorder (OCD), anger problems,

relationship conflict, family conflict, couple conflict, social phobia,

behavioral problems of children, drug addiction and other addiction

related problems.

Monojotno Outdoor Counseling Center (Health Sector): Ensured

ensured 180 individual counseling; 18 family counseling; and 5 follow

up counseling.

Ahsania Hena Ahmed Monojotno Kendra: Ensured 467 individual

counseling; 06 family counseling; and 16 follow up counseling.
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Significant Project’s Achievements: Monasef  & 

Mayer Hasi Health Center 

Monasef and Mayer Hasi Health Center has been implementing under 

subsidy. 

Different strategies and initiative has been taken for the both centers 

and kept the both under close monitoring. In between, hired Manager 

experienced in hospital management for Monasef.  

Mayer Hasi Center’s progress is in a good trend. Hopefully we will be 

able to reach the break even very soon for both centers. 

Significant Project’s Achievements: Hena Ahmed 

Hospital

Hena Ahmed Hospital started its activities in May 2016 to render essential

healthcare services to the needy, poverty-stricken people of Hasara,

Sekhernagar & Baroikhali union in Munshigonj at an affordable cost. The 20-bed

Hospital provides 24 Hours Emergency & Ambulance Services. Throughout the

year, the hospital provided 6,151 services. Besides total 59 delivery took place, of

which, caesarian section were 52 and the rest 7 were NVD.

Significant  Achievements

Projects

Significant Project’s Achievements - UPHCSDP-ll

DAM has been implementing UPHCSDP-ll in Cumilla, Rajshahi and Dhaka (north and

south city corporation) to ender PHC services to the urban poor which includes

ANC/PNC, NVD, C section, neonatal care, MR/PAC, maternal nutrition; adolescent

reproductive health care, EPI, etc.

Significant Project’s Achievements – BNA 

The technology transfer initiative for vendors (vegetable, dry food, fruit and fish, 

etc.)  and agro inputs retailers included with training and on job coaching where 

participated 533 vendors and 128 agro inputs retailers.

Food and Food Safety;

Nutritious value of food;

Importance and utilization

of Safe Water in vegetable;

Handle food to maintain

quality and nutritional value;

Food Hazard, Food Packaging,

transportation and storage &

hygiene practice;

Good Agriculture Practice;

Agro Inputs Marketing and

business network and market

based solution;

Record keeping and financial

management;

Homestead vegetable production,

harvesting and post-harvest

handling;

Technology 

Transfer 

Significant Project’s Achievements - JPRPHRPC

• 10 batches of 2-days long online training on “stress management” 

for Judicial officer of 64 districts 

• 1-day long, 2 batches of online training on “stress management for 3 

child development centers staffs. 

• 3-days long, 11 batches of online training on “Mental Health” for the 

275 Prison Staffs of 55 District Jail across the country
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Significant Project’s Achievements – Road Safety 

Project

Obtained Global Alliance 

Membership; 

Established Journalist 

network who are reporting on 

different issues of road 

Safety;  

Significant Project’s Achievements – Tobacco 

Control

Beside the team did advocacy several times with the high officials of

Dhaka South City Corporation and Dhaka North City Corporation with

the objective to continue allocation in the budget on tobacco control

activities.

As a result, the both city corporations allocated budget on the tobacco

control activities. For the FY2022-23, Dhaka North City Corporation

allocated an amount of 0.2 Crore BDT and Dhaka South City

Corporation allocated 0.01 Crore BDT on the Tobacco Control

activities.

Significant Project’s Achievements – TB Control 

Project

A total of 798 TB cases registered in this reporting year 

Significant Project’s Achievements – WASH 

Programme 

Best Practice –

Healthy Village 

Model, Nutri Max 

Project  

Significant Project’s Achievements – WASH 

Programme 

Humanitarian 

WASH for 

Rohingya 

Refugees and 

Host 

Communities, 

Ukhiya, Cox’s 

Bazar Project
11 communal latrines, four bathing chambers and 

500ft drainage channels established, In addition, 

for the host community repaired 50 toilets, built 15 

new toilets and established 6 new Tube-wells

Significant Project’s Achievements – WASH 

Programme 

Rural Pipe Water 

Supply Scheme, 

Nalta Project

Established a pipe water supply scheme,

which has been ensuring, “running water

support” to 692 households
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Significant Project’s Achievements – WASH 

Programme 

Sustainable 

Urban 

Provision of 

Clean Water, 

Benapole 

Project

18 Arsenic and Iron Removal Plants Established 

Challenges

• Limited scope of donor funded projects 

• Having UN funded project become challenge due to 

PSEA issue 

• Staff turnover due to benefit package 

• Income is getting lower due to COVID-19 Impact 

• Subsidized institutions also are putting an impact on 

the income of Health Sector 

Thanks


